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Having read and discussed the report prepsred by the deputy™
n%ﬂo? of the SMA, Comrade Koval, entitled "On the over~all execution
-the plsan for dellverv of reparations goods from current production
?wr the first half of 1948, and the problems of fulfilling the
Ore-Year ™lan", the mssembly ‘of the ”Partydﬁﬂﬁw&ﬁ’noints out that,
notwithe tqndlng the good work done by the SMA, by the state ShAs
(Pussian: USVA), by the Soviet AGs, and by the Soviet eémployees of

(3]

= the SAG lnterprise the total calculatdons show that the execution
i of the One-Year Plan during the first half of 1948 was only 51 per
Ykl cengwcomnlete and that the Half-Year Reparations Plan was not

. F oxecUted according to shecifications. Out of 680 orders, 70 were
= not filled at ally furthermore, the reparations which fa{led to

=2 ;) materialize prove to be those which are most important: in ship-
{y 3 building, in construction of railroad cars, in equipment for the

' fj frremat, agricultural, and metallurgical industries.
: = Together with the above fallure, part of the merchandise con-
- signed as reparations fails to satisfy the demands of the Soviet
: a customers as to guality (and as to quantity, the delivered goods are
¢ 1 short by 11 million marks).
i (3]
. ;ﬁ The 'Party-Appeled” noints out that the esséntial politico-
I economic task of the employees of the SAGs is and remains the ful-
h e filment of plans for repasrations merchandise, and this not only in
den Ty nuantity but above everything else in quality and according to the
R thniijatlons ~- an obligation fto be fulfilled in all részpects.
¢ Therefore the "Party-Aspbet" deems the net results of the execution
A % of the Half-Year Reparations Plan unsatisfactory. The SMA, the
A5 d state SWAs, employees of the SAGsy; of the SAG Enterprises, and also
2 the political organs and volitical organizations have not utilized
“l| @ 211 available possibilities in every wav to prevent failure of deliverie:
fl % te the Soviet Union. N
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nnntrol over the work of the SA nterprises. They have not learneds
in these times of changing conditions of work czused by the cessation
of the fiow of materials from the western zones of Germany, to
exhiblt the required flexibility to overcome these additional diffi-
cultles.

“1sn, the several Soviet officers have not yet rid themselves
of clerical~bureaucratic methods of work, and have failed to corre-
1ate various facts vertinent to the fulfilment of the reparations
nlan. The government-approved plan has often failed to be referred
bv the SMA to the state SMAs and to the SAG Enterprises in time for
executionj there were also no monthly dlrectives establishing
priorities for manufacture and delivery (Department of Reparations
and Supply, Department of Economic Planning).

Nb+w1thfand1ng the lack of some raw materials, especially
metals, the SMA for Germany and the State SMAs have not fully
renlized the necessity of establishment of controls to utilize the
available materials in order to fulfil the revarations plan as the
ton nriority.

To assure the fulfilment of the plan, the German Eeonomic
Commigsion and the local organs of self-government have assisted
only halfsheartedly. Many emptoyees of the CAG Enterprises have not
attempted vigorously enough to execute Marshal Sokolovsky's Directive
Mo. 234, and have not tried actively encugh to mobilize the local
German party and union organizations to increase working efflciency
nnd labor discinline.

fome nolitical organs and party and labor union organizations
have not shown the necessary attention and energy in the effort to
folfillthe plan, and have not counteracted the unhealthy attitude
of individual workers caused by the comolex1ty of labor problems
nnder the changed conditions,

The Political Administration, the Political Section of the SMA
«taff, the vaerty organlzations within the Administrations of Machine
Fonqtruction and Electric Power Produection, Foreign Trade, and

Henarations and Supply, and the Party Committee of the SAGs have not
vnf comnletely succeeded in coordinating political work with econonmice
fqvkq ‘have not sufficlently used the Soviet methods of critiecism and
nalf-c r1+icl<m, and for that reason have not helped to mobilize the
initiative of all engineer and technical staffs of the SMA to
nvercome the difficulties and so to vrevent #the failure of the plan.

£

The "Party-sisphlb&s'' comes to the conclusion that only through a
thorough liquidation of the above listed deficiencies in our work.
chall we be able to overcome the serious lags in the fulfilment of
the renarations nlan.

The “Party-dpphkdat'’ hos decided:

1. To demand that all political and economic leaders and
211 Communiste and Comsomols in the SMA radically change all
nractical work and furnish absolute assurance of 100 pereent <,
fulfilment of the Half-Year Plants economic directives of the Soviet
finion {as to repsrationw and as to profits), both according to
guantity and especially accordi to quali%y i epecifications of
~nodq nroduced, Datviwkervretations made niividuals should be
ohanged to resolute and ruthless elimination of delays and difficul-
*ies, in order to assure the satisfactory execution of the reparations
plan., OQuestions by individual workers, asttempting to hide their
helnlessness and csusing additional difficulties, should be viewed
as unworthy of Soviet methods. All SMA employees connected with
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receTves 0l the soviet #one in materials g%g nroduction capabllities,

in order to assure 100 percemtnt. fulfllment of *the reparatians nlan.

2. The prarty, the Comsomol, and the union organizations
~rs to devote themselves to politicoweducational and party-nolitical
work giming at the mobllization of all workers of the SM@@fder
to arrive at the constructive solution of the nroblems of 11ing
the renarstions plany they are to remind every Soviet employee
continually that the fulfilment of the reparations plah is his
natriotiec duty to his fatherland, helping his country in the fight
to fulfil the Five-Year Plan, which will further strengthen his
zoeianlist fatherland. Critlelsm and self-ceriticism should be
ntilized in every way in order to eliminate red tape in the military
administration and in the SAGs, simplify all work on the reparations
~lan, and elevate the responsibility of every emnloyee regardless
of what pésition he may occupy, and execute the orders of the
Inviet Union,

3. To call the attention of Comrades Aleksandrov and
Vakarov (Departments of Fachine Construction and Electro-Technical
Tndustry) and Comrades Belogorlov (sic) and Shukin (Directorate
nf Soviet AGs) to the serious failures in the work of their depart-
ments, as a result of which important deficiencies oeeurred, pre-
vnhf1ng fulfiilment of the reparations plan. Thev are to be held ner-
nonally resnonsible for the lags in the effort to fulfil the repara-
tione deliveries according to orders and in the reguired guality of
materiala,

4. To demand that Comrades Dubrovsky, Povnov, and Zyablov
immediately initiate work resulting in the fulfilment of *the revara-
tiona plan as to the delivery of merchandlse =according to the
»eaneated tvne and quallty. The tendenecy to hide the scarcity of
mmmnlies of raw materials should be eliminated; alsc the formal

~ttitude toward the execution of the renarations nlan should be
2Timinated.

5. T eall the attention of Comrades Zamaraev and Belinsky

"Manartment of Material Resources) to the fact that the tightening
in allocation of metals for the second half of 1948 immediately
shnwad iteelf in several undertakings concerned with the fulfilment
nf the rerarations nlan. To demand that Comrades Zamaraev and Belinsky
nreanize & regular and timely allocation of materials and fuel and
the maximum utilization of resources aveilable in the Soviet zone.

4. ™ eall. the attention of Comrades Vikhin and Merinov
{Nanartment of Forelgn Trade) to the non-~fulfilment of the plan to
‘mnort raw materials, esveclally metals, as a result. of which indus-

trial work fell off, thus causing the non-fulfilment of +he reparations

wTan,

7. To demand of Comrades Zorin and Orlova (Department of
Pengratiops and Sunnly of the SMA) that they liquidate the lag in
wonrk by timely allocations of orders and by immediate onrocurement of
211 teehnical documents in the planned allocations in the SAG
"nternprises of orders of special importance to the Soviet Tnion. They
are o nrganize systemagtic controls to assure the fulfilment of the
renarations nlan directives, to take steps to nrevent the lag in the
rulfilment of the nlan aecording to qneoificationv, and to keep re-
minding the leadere in the SMA about the delays in’various SAfrfirme,
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the TeKVKP(b) thatisome. mINIetries. oT vor PRu TN,
Tretern and Western Regionss; Ministry of Metallurgy; Ministrv of Heavy
"ndustry) have not fulfilled their duties in reference to nrovision

of technicel documentation in accordance with the decision of the.
Covneil of Ministers who comnosed the directive making Germany supple-
nent 88 “oviet metsl]urgical and general industry; thus these
ministries have prevented the timely execution of sn important de-
~ision of the e¢hief executive. : .

i

Tl
@ Tn order to free the Soviet Zone of nccupativhrdn Germany
from eeonomic denendence upon the western zones, i1t is considered
indienensable to lay down strict rules for the second half of the
vear in order o reduce the deflclt in certain aspects of raw materizls
(fuel, metel), nroduction, and equipment, and thus to nrepare for a
hatter execution of the 1949 pnlan.

10, To demand.of the leading employees of the military
tomendaturas of the state SMAs that for the sake of the execution
of the industrial nroduction plans they shall strengthen their con-
trols and subordinate them to the state and gonal authorities, and
fthat all nractical help shall be extended to the SAG Enternrises.

1. The "Party-hpfdivet" calles the attention of the administra-
tional and industrial leaders to the indispensability of undertaking
the education of the German workers and helpers. The local varty and
trade union organizations-should make an effort to initiate labor
eompetitdan in order to fulfil and exceed the nroduction nlans and
tn strengthen the discinline and efficiency of work.

12, VNoting the disappolnting propagsnda for the Two-Year
"lan of Feonomie Recovery of the Soviet Zne of occupation in Germany,
the "Party-Apisas’ imnoses on the politiecal organs and party organiza-
tions the duty of clarifying the meaning of the Two-Yesr Flan for
Recovery and Develovment for the Soviet Zone for 194841950 and itgs
=sconomic and nolitieal Iimportance, and also of organizing systematic
controles to fulfil the rian,

2. There are already incidents of diversion and sabotage
ngainst reparations, and it 1is possible that foreign intelligence
aervices and the fescisteimnerialist underground will intensify their
injurious work in the Soviet Zcne of occupation. The "Party-Appsvet'
ealls on a1l Soviet peorle working in Germany to increase their
vigilance 1n coovnerating in all ways 1n cleansing German officialdom
~nd Cerman industry of 211 hostile elements.

14, The "Party-Agfdivet’ expresses its -assurance that all
“nviet emnrloyees of the SMA will fulfil the tasks demanded of the
M4 and will worthily fulfil their natriotie duty to thelr fatherland.

Comment: In the translation the following abbrevistions have
haen 11aed:

25X1A

M4, for the Fussian SVA (or SVAG): Sovietskava Voennaya
‘ fdiminietratsia, Soviet Military Administration
“AG, for the Russian 5GA0: Sovietskoe Gosudsrstvennoe
Akteionernoe Obshchestvo, Soviet State Stock Comnany
Pe¥V¥ P(b): Central Committee of the s UniomComtariist: Party
{Roleheviki) ey o R
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The following persons mehtloned in the resoTutior can be identified:

¥oval, K. I., Deputy of the Supreme Chief of the SMA fozr
Teonomic Nuestions
fokoloveky, Marshal Vassill D., ‘Supreme Chief of the SMA
v and Supreme  Commander of
the Soviet Occupation Troops
. in Germany :
Meksandrov, G. G., head of the Industrv Devartment of the SMA
Belogorodov, Maj, Gen. fnu, general director of the SAGs
Shukin (nreviously reported as Shuk), Col. fnu, Chief of the
Administration.of the SAGs
hubrovsky, Maj. Gen. D. Gl, Chief of the SMA for Saxony
Tonov: perhaps Col. N. M. Popov, deputy to General Zorin in
the Derartment of Renarations
¥ikhin, Col. V. K., Chief of the Department of Foreign Trade
Zorin, Maj. Gen. L. I., Chief of the Department of Reparations)
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